STRATEGY SESSION AT FERMILAB
June 27, 1990

Talking Points

1. Summary (by John Peoples) of current Fermilab status relative to the Map of the
Universe project

perspective personally

(a)
(b)
(c)

)

(d) identify any possible problems—can we help in any way?

what does Fermilab want to do, and why?

what are the next steps for Fermilab?

2. Time lines

(a) how fast does Fermilab want to proceed?—can we help?

(b) time scale for other aspects of the project at U. Chicago, IAS, Princeton U.
3. Possible scope of Fermilab involvement

data acquisition and storage
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contributions to making the archive—operations
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maintaining the living archive
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creating and providing interactive and graphic display software

4. How should role of Fermilab be discussed?

(a) how should Fermilab contribution be handled?
(b) when can/should Fermilab contribution be made?

(¢) what kind of recognition and credit should Fermilab receive?

5. How can we “contract for a deliverable” with an institution that is contributing as a
member of the project?’-What do we need in writing?

6. Other point arising.



